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Welcome at MICES 2025!

And ‘Thank you!’ to our sponsors!



Welcome at TUECHTIG! 



MICES 2017 - 2024
Migration from a commercial search engine to open source

Accountability and ownership of search

Dedicated search teams

Measuring search quality

Processes for active search management

Search engineering vs data science

Search product development

Search team maturity growth and scaling

Search and customer experience

Let’s build our own futures at the times of AI



And MICES 2025?
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And MICES 
2025?

We seem to be in a time of 
transition - but we don’t know yet 
where exactly we are going.

It’s a pathless journey.

Our understanding of the problems 
and solutions is constantly 
reshaping.
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And MICES 
2025?

We seem to be in a time of 
transition - but we don’t know yet 
where exactly we are going.

As a community we can learn 
from each other and explore the 
new opportunities together.
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MICES 2025

“We are Search Product Managers” 

New Group, meeting online every 2nd Tuesday of the month 
at 18:30 CEST, agenda: “Search Product Therapy”

Reach out to me, or Relevancy Slack  
opensourceconnections.com/slack - 
#haystack-we-are-search-product-managers

http://opensourceconnections.com/slack


MICES 2026-...

We are looking for new ideas for MICES!

 

Reach out to info@mices.co / Sebastian / René 

mailto:info@mices.co




Schedule

Sessions

Lunch

Sessions / Short talks

Barcamp

MICES EU 2025 ends

9:25

12:40

13:35

15:50

Ca. 18:00


